Election of the three Directors of the Bureaux 

1
Introduction 
1.1
During PP-06, some Member States proposed that the Directors of the Bureaux be appointed, rather than elected, and thus that elections be limited only to the posts of Secretary-General and Deputy Secretary-General. Some Member States considered that the Directors should be appointed following standard UN recruitment practices, with due consideration given to geographical balance. Furthermore, some Member States had also proposed that elected officials be prohibited from standing for election once they had served a maximum of two full terms.

1.2
Other Member States, on the contrary, supported no change to the current situation.

1.3
In the later stages of PP-06, no substantial changes were made to the CS and the CV with respect to those issues, merely minor changes, notably to CV 13 and CV 20, clarifying that elected officials and RRB members may only serve a maximum of two terms in the same position, regardless of whether or not these are consecutive terms.
1.4
Furthermore, the tasks and functions of the Deputy Secretary-General were further clarified in Resolution 148 (Antalya, 2006).
2
Discussion 

2.1
With respect to whether or not the three Directors of the Bureaux be elected by Plenipotentiary Conference or proposed by the Secretary General and appointed by the Council, the issue should be examined under the functioning of the Union. 

2.1.1
If the Union maintains its full federative structure and full federative functioning , then the three Directors must be elected by the Plenipotentiary Conference.
2.1.2
If it is decided that Plenipotentiary Conference should be released from those tasks then the election of the Directors of the Bureaux could be assigned  to their respective assemblies /conference.

2.2
In fact since  from 1927 and then 1956 until 1982,the Directors of the former CCIF and CCIT and then CCITT (currently TSB) as well as the Director of CCIR (part of current BR) were always elected by their respective assemblies. It is therefore  necessary to specify whether  the question of the election of the Directors of the Bureaux is merely related to  the issue of decreasing the workload of the Plenipotentiary Conference or whether it is related to their status being appointed official versus elected officials.

2.3 These questions need to be answered before deciding on the matter. 

2.4 If the issue is just to reduce the workload of the Plenipotentiary Conference and maintain the status of the Directors of the Bureaux as elected officials to match with the current structure and functioning of the Union then the option that these Directors be elected by their respective assemblies/ conferences prevails.
2.5 However, if the issue is not only to  release the Plenipotentiary Conference from the task of electing five officials but also  related to the function the Union in a Pyramid approach then the appointment of the Directors of the Bureaux by Council pursuant to the proposal of the Secretary General prevails.
3
As the current Union’s structure is federative and its function is Pyramid or quasi pyramid, then the election of the three Directors of the Bureaux should continue to be assigned to the Plenipotentiary Conference in which all five ITU officials are elected in the same Conference. This would observe the current federative structure of the Union and  take into account other considerations such as geographical distribution of the official posts as well as other types of balance.

4
In view of the above, the current practice in place since the Plenipotentiary Conference of Nairobi in 1982 should be continued in future due to the fact that no deficiencies and difficulties were reported buy any Member States so far, taking into account, in particular, the federative structure of the Union which is unique within the entire United Nations specialized agencies 

5
Consequently there is no need to amend the ITU Constitution and the Convention in regard to the election of the Bureaux Directors. 
