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STRATEGIC PLAN FOR THE APT STANDARDIZATION PROGRAM
2012-2014
I. Introduction 
1. Background
At the 15th ASTAP Forum (ASTAP-15) held from 9 to 11 March, 2009, an Ad-hoc group was established to study how to harmonize and integrate the works of ASTAP and APT Study Groups (SG).   The group submitted its report, including a proposed new structure, to the 16th ASTAP Forum (ASTAP-16) held from 25 to 27 August 2009 in Macao, China.   The proposed new structure was adopted by ASTAP-16 Plenary and subsequently submitted to the 33rd Session of the APT Management Committee (MC-33) held in December 2009 at Tehran, Iran.   MC-33 approved the new structure of APT Standardization Program (ASTAP) and its Terms of Reference.  
The new APT Standardization Program (ASTAP), as a merged ASTAP and APT Study Groups programs, covers not only the aspects of standardization program but also to make use of the experts to deal with the study questions that may arise.   
With the new structure of ASTAP and having ASTAP Strategic Plan 2009-2011 reaching its maturity, the 17th ASTAP Forum requested the Working Group on Strategic Plan (SP) to draw up the next phase of the ASTAP Strategic Plan for the study period of 2012-2014.   
The SP meeting held discussion on the development of next phase of ASTAP Strategic Plan and the meeting decided to utilize action items stated in the “Outcome of the Asia-Pacific Ministerial Meeting on Strengthening Regional Collaboration toward Broadband Economy” for developing new ASTAP Strategic Plan and Implementation scheme.   
Meanwhile, The Asia-Pacific Ministerial Meeting on Strengthening Regional Collaboration towards Broadband Economy was held from 12-13 Nov 2009, in Bali, Indonesia.  A total of 183 participants, that included 15 Ministers, 9 Vice Ministers, and high-level representatives of APT Members, Associate Members, Affiliate Members along with international organizations such as ESCAP, ITU, CEPT, UNDP, and UNESCO  participated.
The Ministers discussed the various issues that require high level commitment in the region for ICT development working towards a Broadband economy.  The Ministers resolved to work collectively with all stakeholders to review and to implement, as appropriate, five objectives that were considered by the Ministers to be crucial for a successful broadband economy in the region.   
· Widen Broadband Connectivity

· Provide a secure, safe and sustainable environment through ICT initiatives

· Facilitate effective convergence of services

· Encourage development of content and applications

· Develop human resource capacity 

These Objectives were followed by Key Strategies to implement the above Objectives.  From the Key Strategies, a number of Actions and Targets were identified.  The Ministers adopted the Bali Statement and Plan of Action to improve and work towards and enhancing the broadband economy in the region.  
The Plan of Action was discussed at the 33rd MC Meeting held in December 2009 in Tehran, Iran.   From the Bali Plan of Action, a Matrix was developed to list the issues and show relevance to the different APT Work Programs.  ASTAP is mentioned as one of the APT Work programs referred in the Matrix to take the necessary follow up action as appropriate.   

The Matrix has been re-sorted to allocate responsibility of the issues by each APT Work Program including ASTAP.
2. suggestions from the ministerial meeting
Strategies suggested from the Ministerial Meeting are as follows; 
1. Ensure that provisions are made for people with special needs so that they can use broadband services to improve their quality of life.    
2. Collaborate regionally to promote the establishment of affordable and reliable international broadband connectivity where appropriate.    
3. Enhance our regional collaborative efforts in combating cybercrimes, enhancing cyber-security and protecting intellectual property rights, digital identities, personal data and the privacy of individuals online.    
4. Make collaborative efforts in the region to manage harmful waste and to improve energy efficiency in the ICT industry.    
5. Encourage the governments and private sector to harness the full potential of ICT in tackling global challenges related to improving energy efficiency and addressing climate change.    
6. Enhance regional and country level efforts to improve intellectual property rights and patents for research and development (R&D) and for the products of our countries.    
7. Encourage development and adoption of acceptable common standards in the region for deployment of broadband technologies and convergent platforms for multiple services and maintaining acceptable quality of service.    
II. new AStap objectives and strategies for 2012-2014
1. new Astap Objectives 
Approved at the 17th ASTAP Meeting and 34th Management Committee Meeting, the new Objectives of the APT Standardization Program (ASTAP) as a merged ASTAP and APT Study Group programs, are as follows;
O1. To establish regional cooperation on standardization and to contribute to global standardization activities; 

O2. To harmonize standardization activities in the region through cooperative standardization activities such as exchange of views and information; 

O3. To share knowledge and experience among APT members through studies, research and analysis on telecommunications/ICT areas; 

O4. To assist APT members, especially developing country members, to develop the skills in telecommunications/ICT areas by providing research and analysis-based study results and surveys on key telecommunications/ICT areas; 

O5. To enhance the level of expertise on standardization for telecommunications/ICT areas among APT members; 

O6. To foster appropriate institutional arrangements for promotion of telecommunications/ ICT standardization in the Asia-Pacific region.     

2. New astap strategies for 2012-2014
Given the new overall ASTAP objectives and the suggestions from the Ministerial Meeting, new ASTAP strategies are as follows;    
S1. ASTAP will encourage membership to consider key telecommunication/ICT areas proposed by the Ministerial Meeting to strengthen regional collaboration towards broadband economy.     (Objective 4 & 5).    
· ASTAP should make efforts to collaborate regionally to promote the establishment of affordable and reliable international broadband connectivity as well as to ensure that provisions are made for everyone so that they can use broadband services to improve their quality of life.    
· ASTAP should encourage regional collaborative efforts in combating cybercrimes, enhancing cyber-security and protecting intellectual property rights, digital identities, personal data and the privacy of individuals online.    
· ASTAP should promote collaborative efforts in the region to manage harmful waste and to improve energy efficiency in the ICT industry.    
· ASTAP should encourage the governments and private sector to harness the full potential of ICT in tackling global challenges related to improving energy efficiency and addressing climate change.  
· ASTAP should support regional and country level efforts to improve intellectual property rights and patents for research and development (R&D) and for the products in this region.  
· ASTAP should make every effort for the development and adoption of acceptable common standards in the region for deployment of broadband technologies and convergent platforms for multiple services and maintaining acceptable quality of service.  
S2. ASTAP will continue to create an environment in which interested parties can work effectively and efficiently together in partnership (Objectives 1 & 2)
· ASTAP should continue to look for ways to improve its current working methods and processes and devise new methods to raise its work efficiency and members’ opportunities in working together in ASTAP.  
S3. ASTAP will continue to coordinate and cooperate with other APT work programs in relation to its standardization activities in this region (Objective 3)
· ASTAP should continue to liaise with other APT programs in order to avoid duplication of their activities and facilitating exchange of views and information on its standardization work in this region.  
· Where necessary, ASTAP should take appropriate steps to cooperate on topics connected with standardization which are identified by other APT programs.  
S4. ASTAP will concentrate its efforts in bridging the standardization gap and the digital divide among APT member countries (Objective 4).  
· ASTAP should put best efforts to raise awareness of the problems associated with the standardization gap and digital divide and encourage member participation in related discussions and activities.  
· ASTAP should support various activities executed by major international standardization development organizations such as ITU-T and cooperate with them toward bridging the digital divide and standardization gap.  
· To increase the level of the expertise of standardization activities for emerging countries, ASTAP should consider developing an educational program about standardization activities and issues in developed countries and in major Standard Development Organizations.  
S5. ASTAP will establish appropriate relationship with major standards bodies and enhance efforts to promote the value of ASTAP (Objective 1).  
· ASTAP should establish cooperative working relationships with major international standards bodies and facilitate the participation of Asia-Pacific countries in the activities of the ITU, ISO, IEC and JTC1 and where appropriate, build regional partnership projects with other standards bodies on mutually interested standards-making topics.   
· ASTAP should promote its standardization activities as a unique standards body in this region to other inter-regional standardization bodies (e.g. CEPT, CITEL, ATU, GSC) and intra-regional standardization bodies (e.g. TTA, TTC), with a view to strengthening collaboration with them.  
S6. ASTAP will promote itself as an attractive forum for industry entities to achieve standards development work throughout the region (Objective 6).  
· ASTAP should be flexible in responding to regional industry’s demands and motivate their active participation in its activities.  
· ASTAP should provide opportunities to exchange information on new technologies and regional ICT industry needs with a view to identifying new strategic work areas or items.  
· ASTAP should internalize the strategic topics into its work areas and concentrate on these topics.  
· Where appropriate, develop an APT Recommendation to cover our regional ICT needs.  
3. Summary
The ASTAP Strategic Plan 2012-2014 is designed to provide ASTAP members with high level strategic direction as well as detailed action plan for standardization activities during the given three-year period.  The Plan will assist ASTAP WGs and EGs in planning the workload and measuring the performance.   
The objectives and strategies of the ASTAP are achieved through the activities of Chairman, WG, and EG which are supported by the APT Secretariat.  Accordingly, taking into account the Strategic Plan, the Chairman, WGs, and EGs are encouraged to assess how their individual work items and Terms of Reference support the objectives of the Strategic Plan.  In addition, the Chairman, WGs, and EGs are also encouraged to report at each ASTAP forum meeting, how the work plans and work items are progressed.  
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Suggestions from “Outcomes of the APT Ministerial Meeting on Strengthening Regional Collaboration towards a Broadband Economy in the Asia-Pacific” (Bali Plan) that were approved at ASTAP17
	Work Program:  ASTAP

	Policy Objective A:
	Widen broadband connectivity

	Key Strategies
	Actions & Targets
	ASTAP WG/EG
	Implementation Scheme

	1.   Ensure that provisions are made for people with special needs so that they can use broadband services to improve their quality of life.  
	3.  2 APT to exchange information on the provision of broadband technology and services for people with special needs.  
	NGN Expert Group
	Detailed action for each item will be updated at the next ASTAP Forum



	7.    Collaborate regionally to promote the establishment of affordable and reliable international broadband connectivity where appropriate.  
	7.  2 APT to facilitate the proposals for appropriate resolutions at appropriate fora to address affordable and reliable international broadband connectivity
	NGN Expert Group
	Detailed action for each item will be updated at the next ASTAP Forum



	

	Policy Objective B:
	Provide a secure, safe and sustainable environment through ICT initiatives

	Key Strategies
	Actions & Targets
	Relevant ASTAP WG/EG
	Implementation Scheme

	1.    Enhance our regional collaborative efforts in combating cybercrimes, enhancing cyber-security and protecting intellectual property rights, digital identities, personal data and the privacy of individuals online.  
	1.  2 Through the APT programs, member countries to share the knowledge, experience, and expertise on cyber security.  
	IT Applications & User related Issues Group/ Information Security (IS Expert Group)
	Detailed action for each item will be updated at the next ASTAP Forum

	
	1.  3 APT to coordinate assistance, where appropriate, to member countries in establishing Computer Emergency Response Teams (CERTs) to share expertise and possibly arrange for exchange of experts within the region.  
	IT Applications & User related Issues Group/ Information Security (IS Expert Group)
	Detailed action for each item will be updated at the next ASTAP Forum

	
	1.  4 Member countries and the APT to promote greater awareness of the issue of e-security through:

-  Developing best practice guidelines for e-security awareness raising

-  Collaborating on developing ISP codes of practice

-  Sharing information on e-security awareness activities.  
	IT Applications & User related Issues Group/ Information Security (IS Expert Group)
	Detailed action for each item will be updated at the next ASTAP Forum.  

	2.      Provide special measures for the protection of children in cyberspace and provide them with a safe environment for education and enhancement of their creativity through ICT.  
	2.  5 Member countries in collaboration with APT to share the experiences and best practice techniques in combating child exploitation.  
	This Action item not accepted by any Working Group or Expert Group as this topic is outside their ToR and expertise.  
	

	3.    Make collaborative efforts in the region to manage harmful waste and to improve energy efficiency in the ICT industry.  
	3.  2 Member countries to reduce the adverse environmental impact of the ICT sector by:

- encouraging policy makers and regulatory authorities to collaborate and consult with ICT manufacturers and/or suppliers in the development of regional mandatory impact and performance requirements

- promoting an investment in green ICT technologies to reduce the sector’s impact on the environment

-  sharing experiences that encourage and promote the establishment of [e-waste] management initiatives and policies.  
	ICT & Climate Change
	

	4.    Encourage the governments and private sector to harness the full potential of ICT in tackling global challenges related to improving energy efficiency and addressing climate change.  
	4.  1 Member countries are encouraged to use ICT to address environmental challenges.  

	ICT & Climate Change
	

	
	4.  2 Member countries to work in conjunction with relevant international bodies to promote and strengthen initiatives taken in the area.  
	Industry Relations Group (IRG)
	

	6.    Enhance regional and country level efforts to improve intellectual property rights and patents for research and development (R&D) and for the products of our countries.  
	6.  1 Member countries to provide guidance and support to the ICT industry in protecting intellectual property rights including patents.  
	Industry Relations Group (IRG)
	

	

	Policy Objective C:
	Facilitate effective convergence of services



	Key Strategies
	Actions & Targets
	Relevant ASTAP WG/EG
	Implementation Scheme

	1.    Encourage development and adoption of acceptable common standards in the region for deployment of broadband technologies and convergent platforms for multiple services and maintaining acceptable quality of service.  
	1.  4 Member countries to increase Quality of Service (QoS)/ Quality of Experience (QoE) of IP-based Platform to a regionally agreed standard.  
	Infrastructure & Network Group/ Next Generation Network  ( NGN)
	

	
	1.  5 APT to encourage member countries to cooperate and share knowledge among APT members.  
	Infrastructure & Network Group/ Next Generation Network  ( NGN)
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